
Report of Accomplishments - Monroe County

# ACTIVITY STATUS EXPLANATION

1 Identify and develop a site for another Industrial Park in the County. Complete/Underway
The Development Authority of Monroe County purchased an100 acre abandonded 
subdivision to redevelop into a business park.  However, it continues to explore 
future options for traditional "industrial" property options.

2 Acquire and develop additional acreage in the Rumble Road 
Industrial Park. Underway The Development Authority stays in contact with Oglethorpe Power to express 

interest for additional acreage opportunities as well as other surrounding sites.

3 Buffer current and future industrial areas from adjacent zoning 
districts (i.e. commercial, residential, and agricultural). Complete

4
Place greater emphasis on aesthetics and landscaping in areas that 
serve as gateways to Industrial parks and along frontage roads by 
establishing design regulations for signage, lighting, landscape 
buffering. 

Underway 
In progress of re-configuring the entire 100 acres of the abandoned Indian Springs 
subdivision into a Business Park.

5 Recruit new businesses and assist in the development of existing 
business in the professional, managerial and high-tech job sector. Underway Ongoing activity.

6 Pursue economic diversification opportunities (i.e. clean, sustainable 
technology-oriented industries).  Underway Ongoing activity.

7
Work with established businesses to promote job retention, creation 
and expansion as a way to solidify the economic base and provide 
residents the opportunity to live and work in the County. 

Underway Ongoing activity.

8 Encourage entrepreneurial business opportunities. Underway Ongoing activity.

9 Coordinate with the Georgia Forestry Association in recruitment of 
compatible forestry industry businesses. Underway 

Daily operational function. At request of local government this item is being 
removed from the STWP. 

10
Target public safety businesses and industries to complement the 
Georgia Public Safety Training Center in order to enhance the tax 
base and increase the number of jobs.  

Underway 

Efforts are underway to host the inagural Public Safety Games to capitalize on the 
designation as the Public Safety Capital of Georgia.  This event will target public 
safety officals from all across Georgia as well as support industries to the GPSTC 
and DOC. This activity will be included in STWP update.

Economic Development
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# ACTIVITY STATUS EXPLANATION
Economic Development
11 Strict enforcement of existing ordinances in accordance with 

character areas associated with economic development. Underway 
Daily operational function. At request of local government this item is being 
removed from the STWP. 

12
Capitalize on availability of area workforce development 
opportunities (i.e., Middle Georgia Technical College, Central Georgia 
Technical College, Georgia Quick Start Program, etc.).

Underway 

13 Promote the Middle Georgia Consortium’s training/workforce 
development programs. Underway Will be included in STWP update. 

14 Conduct yearly reviews of the Tourism Marketing Program. Underway 
Daily operational function. At request of local government this item is being 
removed from the STWP. 

15 Conduct regular reviews of the incentives offered to industrial 
prospects. Underway The Development Authority is working to develop a sliding scale incentive package - 

this item will be included in STWP update

16 Review case studies and conduct benchmarking studies of other 
communities for Economic Development Opportunities. Complete

                                      

1 Monitor new housing and subdivisions to ensure they are in 
accordance with existing codes, regulations and ordinances. Underway 

Daily operational function. At request of local government this item is being 
removed from the STWP. 

2 Strict enforcement of existing ordinances in accordance with 
character areas associated with housing. Underway Daily operational function. At request of local government this item is being 

removed from the STWP. 

3 Promote new adjacent and infill construction that is architecturally 
compatible to existing structures. Underway 

Daily operational function. At request of local government this item is being 
removed from the STWP. 

4 Consider allowing accessory housing units for rental opportunities 
and as a way to generate income. Complete 

5 Promote traditional neighborhood development and a mix of housing 
types, styles and price points.  Underway 

Daily operational function. At request of local government this item is being 
removed from the STWP. 

Housing
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# ACTIVITY STATUS EXPLANATION
Economic Development
6 Promote community involvement through action groups and citizen 

participation and programs such as Neighborhood Watch. Underway 
Active Neighborhood Watch programs are in effect throughout the County. Include 
in STWP update. 

7
Consider opportunities to provide public assistance and investment 
that would assist redeveloping neighborhoods become more stable, 
mixed-income community with a larger percentage of owner-
occupied housing.

Cancelled 
Not applicable. The majority of Monroe County is comprised of owner-occupied 
housing. 

8 Consider funding opportunities that aid housing rehabilitation in 
efforts to guard against the degradation of existing housing stock. Underway CDBG/CHIP. Include in STWP update. 

9
Promote the use of Homeowners Associations and subdivision 
covenants for upkeep of residential properties that front major 
transportation corridors.

Underway Remove from STWP update.

                 

1 Apply for a grant through the Redevelopment Fund to assist in the 
rehabilitation of the Old Hubbard Dormitory into a learning center. Underway 

County has acquired Teacher's Cottage and Dormitory building.  Rehabilitating it 
into a center for public health and services agencies such as: Family Connection, 
Neighborhood Service Center (utility bill support), County Extension Office, Save 
the Children (tutoring/after school programming), and other community-oriented 
groups/organizations that provide adult education (computer classes, resume 
writing, etc.). 

2 Promote the nomination of rural resources to the National Register of 
Historic Places. Underway Monroe County Historical Society. Include in STWP update.   

3 Promote nature-based tourism activities throughout the county. Underway Friends of High Falls State Park. Include in STWP update. 

4

Promote and support a county-wide preservation plan which takes 
into account Juliette, Culloden, Forsyth, Bolingbroke, Smarr, and 
other historic and natural resources in the county to capitalize on the 
economic opportunities, which accompany sound heritage and 
nature-based tourism practices.

Postponed Chamber of Commerce has been emphasizing county-wide marketing of these 
tourism resources. 

Natural and Cultural Resources
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Economic Development
5 Continue to protect environmentally sensitive areas in the County. Underway County provides monitoring. Daily operational function. At request of local 

government this item is being removed from the STWP.

6
Enact measures to protect the cultural heritage of the county, 
particularly cross-roads communities and places under development 
pressures such as Bolingbroke, High Falls, Juliette and Smarr.

Complete Updated zoning ordinance.

7 Continue active involvement in the Middle Georgia Clean Air 
Coalition.  Underway County maintains active invovlement in MGCAC. 

8
Consider the adoption of conservation easements, transfer of 
development rights, tree ordinances and/or agriculture preservation 
incentives to guide development and protect farmland, open spaces 
and forested areas. 

Complete 

9 Where possible, encourage forest buffers between agricultural lands 
and new residential development. Complete Updated zoning regulations estabilsh buffer requirements.

10 Strict enforcement of existing ordinances in accordance with 
character areas associated with natural and cultural resources. Underway Daily operational function. At request of local government this item is being 

removed from the STWP. 

11
Promote infill construction that is compatible with historic 
development patterns and building design in historic residential and 
commercial areas.

Underway Daily operational function. At request of local government this item is being 
removed from the STWP. 

12 In all cross-roads communities encourage a greater emphasis on 
streetscape, landscape and sidewalk improvement projects. Underway 

Daily operational function. At request of local government this item is being 
removed from the STWP.  

13
Encourage the creation of connections between cross-roads 
communities “downtown” areas and surrounding established and 
new residential development. 

Underway 
Daily operational function. At request of local government this item is being 
removed from the STWP. 

14 Continue to implement the Greenspace Plan. Complete All grant funding has been spent to acquire nearly 14 acres of riverfront land. 

15 Continue rehabilitation of historic County Courthouse beyond the 
improvements made to date. Complete 

              Community Facilities and Services
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# ACTIVITY STATUS EXPLANATION
Economic Development
1 Complete the soccer complex off of Ensign Road. Complete 

Changed location of project to be included as part of the main complex on Dan 
Pitts Drive. 

2 Evaluate capacity of water and wastewater system and expand, 
rehabilitate or enhance to meet future demand as necessary. Underway Constantly expanding water and wastewater infrastructure

3 Assist the Monroe County Hospital in remaining competitive and 
current by supporting any physical and/or service expansions. Complete/Underway SPLOST funded a new Doctor's complex adjacent to the hospital. Support hospital 

operations annually through budget.   

4 Consider the construction of a new government facility that will 
house administrative, county services, etc. Underway 

5 Consider creating and adopting a Capital Improvements Plan to 
become further engaged in infrastructure placement planning. Postponed Will include in STWP update.

6
Support the renovation of the Old City Hall into a facility to house the 
Chamber of Commerce, Development Authority and Forsyth Better 
Hometown.  

Complete

7
Continued promotion of parks and recreation areas including: Lake 
Juliette, Rum Creek Wildlife Management Area and High Falls State 
Park.  

Underway 
Chamber of Commerce does marketing. Daily operational function. At request of 
local government this item is being removed from the STWP. 

8 Enforce existing ordinances in accordance with character areas 
associated with community facilities. Underway 

Daily operational function. At request of local government this item is being 
removed from the STWP. 

9 Support and promote the programs and operations of the new Head 
Start facility. Underway 

County holds insurance on the building and provides ongoing maintenance. At 
request of local government this item is being removed from the STWP. 

10 Explore opportunities for low-impact recreational opportunities 
around the county. Postponed 

Will include recreational projects in STWP update in the Natural and Cultural 
Resources section. 

11 Consider altering the aesthetics of areas surrounding public safety 
facilities, especially the corridors around the GPSTC. Underway GPSTC initiative. Not a County project. At request of local government this item is 

being removed from the STWP. 
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12 Expand and maintain current website and seek interconnectivity 

opportunities. Underway 
Daily operational function. At request of local government this item is being 
removed from the STWP. 

13 Identify a site for a 2nd fire station and work toward the purchase of 
related public safety vehicles and equipment. 

Complete Purchased a site for the fire station. Construction will be completed 2012/2013.

14 Pave/repave roads and repair/ reconstruct bridges in the 
unincorporated areas of Monroe County.  Underway 

           

1
Consider establishing incentives to make land preservation more 
feasible and attractive to owners/ sellers/ buyers of agricultural and 
forestry property.

Complete
County determined it is not feasible to offer local incentives but will continue to 
provide assistance to local property owners in making connections with 
organzations that hold conservation easments. 

2 Strictly enforce existing codes, regulations and zoning ordinances. Underway 
Daily operational function. At request of local government this item is being 
removed from the STWP. 

3 Minimize the allowance of rezoning in agricultural areas. Underway Case-by-case basis. Daily operational function. At request of local government this 
item is being removed from the STWP. 

4 Practice effective land use planning to ensure growth occurs in a 
managed and controlled manner rather than as sprawl development. Underway Daily operational function. At request of local government this item is being 

removed from the STWP. 

5
Encourage neo-traditional development techniques and 
neighborhood commercial centers be incorporated into new 
subdivisions.

Complete Included a Planned Unit Development option in Zoning Ordinance

6 Promote compatible infill development and redevelopment with 
existing surrounding development. Underway Daily operational function. At request of local government this item is being 

removed from the STWP. 

7 Ensure zoning regulations are in accordance with vision and desired 
development patterns. Complete Updated Zoning Ordinance

8 Establish attractive entrances to the County. Underway Chamber of Commerce  through it's Tourism efforts are working on this initiative 
with signage projects. 

Land Use
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9 Establish very large lot size requirements when agricultural or 
forestry land is re-zoned to maintain rural character. Complete Updated Zoning Ordinance. Case-by-case basis. Daily operational function. At 

request of local government this item is being removed from the STWP. 

10
Draft and implement a Sign Ordinance to establish restrictions on the 
number and size of signs and billboards allowed along state 
highways to maintain the existing rural sense of place. 

Complete

11 Benchmark the City of Forsyth’s Ordinances for applicability in cross-
roads communities and throughout the County. Complete

1 Promote coordination and cooperation between governments and 
organizations. Underway 

2 Encourage total community involvement. Underway 

3 Adopt the updated Service Delivery Strategy to remain eligible to 
receive State funding for various projects. Complete

4
Consider coordinating with the City of Forsyth and the City of 
Culloden to develop and implement a County-wide Capitol 
Improvements Plan. 

Underway 

A County-wide Capitol Improvments Plan was not developed; however, the County 
conintually coordinates with the Cities of Forsyth and Culloden on provision of 
water infrastructure and how to best serve customer needs. At request of local 
government this item is being removed from the STWP. 

5 Capitalize on membership in the Central Georgia Joint Development 
Authority to further economic development initiatives. Underway 

6 Ensure the enforcement of State minimum standard construction 
codes through the Forsyth-Monroe Joint Building Department. Underway Daily operational function. At request of local government this item is being 

removed from the STWP. 

              

1 Coordinate with the City of Forsyth to expand services along the I-75 
corridor. Complete  Rumble Road Industrial Prak was completed in 2008 which expanded services 

along the corridor. 

Intergovernmental Coordination 

Transportation 
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2 Maintain and improve local road network to meet service needs and 

standards. Underway 
Daily operational function. At request of local government this item is being 
removed from the STWP. 

3
Consider establishing a road classification system with an official 
major thoroughfare map to assist with growth, traffic flow and 
volume. 

Complete

4 Update the county-wide Bike- Pedestrian Plan and promote 
connectivity with the Regional Bike-Pedestrian Plan. Postponed 

No county-wide Bike-Ped Plan to update.  Will include the creation of a county-
wide bike-ped plan in the STWP update. 

5 Encourage use of landscaped buffers between roadways and new 
bike/pedestrian trails. Underway Ongoing activity, this best practice should be incorporated into the County-wide 

Bike-Ped Plan when drafted. 

6 Strict enforcement of existing ordinances in accordance with 
character areas associated with transportation. Underway Daily operational function. At request of local government this item is being 

removed from the STWP. 

7 Promote aesthetics and the retention of rural character by including 
raised, landscaped medians into new highway widening efforts. Underway 

8 Coordinate with Jones and Butts Counties on the Multi-County 
Transportation Study. Complete

9 Develop a county wide Transit Development Plan Complete
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