Agenda
Monroe County Board of Commissioners
January 5, 2016

Commissioners:

Chairman Michael Bilderback

Vice Chairman Jim Ham
Commissioner District 1 Larry Evans
Commissioner District 3 John Ambrose
Commissioner District 4 Jarod Lovett

2016 Budget
2016 Budget Proposal

County Department Requests/Information

Water Department:
Funds for meters
2013 GEFA Project: Issue with existing Utility placement
Final Change Order District 2 Water System Improvements (-520.10)
Final Change Order Duncan Circle (-13,752.25)
Final Change Order Hwy 42, Josey to Hopewell ($491)
Final Change Order Hwy 42, Josey to Shady Oaks (-5,632)

Commissioners Office:
Request to take final action on abandoned property at 4126 Johnstonville Road
Cell Phone Supplement List
Take Home Vehicle List
Request for budget to purchase holiday decorations
Name Maintenance Director
Set Qualifying Fees
Resolution for Board of Elections
Chairman Bilderback: 2016 Employee Luncheon
Chairman Bilderback: Memorial at Recreation Dept
Chairman Bilderback: EMA salary and expenses
Chairman Bilderback: City county school board dinner



Maintenance:
Bids for HVAC at Conference Center

Landfill:
Contract with Peed Brothers for the Construction of Cells 18-22
Contract with Harbin Engineering for the Administration of Peed
Brothers Contract for the Construction of Cells 18-22

Appointments to County Boards and Contractors
Middle Georgia Area Agency on Aging Advisory Committee
Department of Family and Children Services
Chamber of Commerce Board
Construction Board of Adjustments and Appeals
Board of Health
Hospital Authority
Library Board
Planning and Zoning Board
Recreation Board
Tax Assessor Board
County Attorney
County Engineer for Landfill
County Engineer for other projects

2016 Holiday Calendar

Appointments of County Staff
Road Superintendent
Chief of Emergency Services
County Clerk
Zoning Officer

Yearly Contracts
Contract for Probation Services
Solicitor for Probate Court



Conflict Attorney for Indigent Defense Juvenile
Fuel Depot

Adult Literacy

City of Forsyth for Animal Control

Community Improvement Coalition
Neighborhood Service Center

Historical Society

Hubbard Alumni

River Edge

Monroe County Senior Center

Minutes:
December 15, 2015
December 17, 2015 public hearing

Finance:
Accounts Payable Checks



